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TO: . Director, Manneg Spacecraft Center
douston 1, Texas

Director, Launch Operations Centex
Cocoa Beach, Florida

Director, Harshall Space Flight Center
Huntsville, Alabana

FROM: Deputy Associate'Administrator for ljanneg

Svace light

SUBJECT: Revised Manned Space Flight Schedule

. Recent Schedule ang budget reviens kave resulteqd in a

deletion of the Satgrn;;“mgnped flignt“program and
Fealignment 5t sone dules and flighe m:s sion absisnments
on the Saturn I8 ang Saturn V programs. 1: is my desire
at this tire to nlan 2 fiZsht Schedule wnieh has a goog
probac. .ty or being met or eXceeded. Accordingly, I

an proposing that g flight schedule Such as shown in
Figure 1, withp slight adjustments a3 required to prevent
'stack—up", be accepted as the official launch schedule.
Contractor-schedules for spacecrafr: and launch venicle
Celiveries should he ag snovn in Jigure 2, This woul
allow actual flights to talke place Several months earlier
han the official Schedule. The period after checkout
at the Cape zng prior to the official launch date should
be designated the "Space Vehicie Acceptance™” beriod.

Vith regarg to flight missions for Saturn I, NSt should
incicate when they will pe in a position to propose g
firm mission and spacecrafs conliguration for S&-10.
MSFC shoulg indicate the cost of a meteoroig bayload
for that flight, SA-6 through SA-9 missions should
remain as Presently defineq.
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; It is my <esire that "all- -up" spacceralt and launch

;ovenicle ”l;;;t: be made 25 carly as pocsible in the
crogram.  To tixiz end, SA-201 and 501 should utilicze

¢ z2ll live stages and u“oulo carry complete spaceceraic

¢ for thelr respective missions. SA-301 and 502 mizsions
siould ce recntry tests of the spacecraitc at 1unar
return velocity.' It is recognized thav the Cacurn I8
{1lignts will have CH/SHM and Ci/Si/LEN configurations.

nz should consider that two
prior to a manned flight. Tnhus,
ve the {irst manned Apollo Tlight.
schedule woula show the [irst

with fligkt' 203-2056 designated
similar pn*looopny would

! Mission planni
¢ flights would be made
i 203 could conceivabiy
¢ However, the ¢lficial

munncd °lig““ a3 207,

a» man~ratlnu“ flignts, A
apply to Saturn V for "nmoa~rating' C1lights with 507
h own as uhe first manned Iliight. . ' :

I would like your zssessment of the proposed scihedule,
including any cifect on resource requ¢“ements in FY 1954,
1965 and run-out by November 11, 1953. Iy goal is to
have an oifficial schiedule rel e'“lng the pl*_ogoony

outlined here by November 25, 1863.

Georpe M. low
George E. Muellier
-Deputy Assocliate Administrator
for Mannec Space Flizht

Enclosures:
Figure 1
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