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TO: Director~ Hanned Spacecraft Center 
·Hou~ton 1, Texas 

Dil'ecto:.. .... , Launch Opera.tions Cente.r 
Cocoa Beach~ Florida 

Director, Marshall Space Flight Center 
Hunt~ville, Alabama 

FROI-1: Deputy Associate Ad.'11inistrator for I~1anncd 
Soace Flio-ht • u 

SUBJECT: Revised Hanned Space Flight Schedule· 

Recent schedule and budget revie~1.::: l:a vc rE:sul ted in a 
deletion of· the Satu~"n· I manned i'.l:l.;:,:~lJ.;. p:"oc;r2.:n .::!nd 
~IiliimEfll t ii r. SC11~duJ,;,.§_3iJ1~. fiisJ:>t. m_~ o '-ion~ <tP?_i.cruncn ts 
on the· -Satui.:;11· IBand Sa_turn V pro6:.."<::.m~. I·;; is my ·dc3i.re 
ilt. thic. tin:e to Plz.!"l a fLghf Schedule \·ihicll has a e;ooQ 
proba~- ._ty of being met br exceeded. Acco~din3ly, I 
a..m proposing that a flight schedule such a~ nho1'111 i!"l 
FiGure 1.~ t'lith sliGht adjustments a3 required to prevent 
"stack-up", be accepted as the official launch schedule. 
Contractor . schedules for spacecraft and launch vei1iclc 
cicliveries should be as sbottm in 17igure 2. This t·;ould 
allo\·J actual flit;hts to take place several months Cal"lier 
than the official schedule. The period after checlcout 
at the Cape end prior to the official lntmch date should 
be designated the "Space Vehicle Acceptance" period. 

Hi th regard to flight missions fo1, Saturn I, !1St should 
indicate lrJhe!"l they \·Jill be in a position to propose a 
fi~m mission and spacecraft configuration for SA-10. 
I·~SFC should indicate the cost 01. .. a meteoroid payload 
for that flight. SA-6 through SA-9 missions should 
reoain as presently defined. 



:-'~) . . r (} 

,) 

r It is 1:-,y .C:e::>i:::·c that "all-up" ~paccci•aft and launch 
1 vehicle fli~h~3 be made ~~ early as po~sible in the 
p~oc~am. To thi3 end, SA-201 a~~ 501 should utilize 
all 11 ve sta:e:J and ;;;;:ould caPr-y co:nplctc spaccc1··ai't 
for thz~r respective missions. SA-501 and 502 mi~sions 
should ba r2cn~ry tests of the spacecraft at lunar 
return vcloci ty. · It i::; recognized ti1at the Satu:~n I3 
f'li.c;;1:~3 ".·:ill l:a ve Cf·l/.SI-1 [:r;d C~-1/:~i-I/G:S:-I co:"!i'icu:"'ations. 

j Mission pla~ning should consider t~at ~~o successful 
' flights 1·:ould. be made prio::."' to a r;1anned fliGht. Thus, 

203 could conceivably oe the fil"'St manned Apol1o fliGht. 
Ho'l·Jever, tl1e c..:ficial schedule 'l·JOulci sh01·'/ tl1e first 
manned fl1stt as 207, with flights 203-206 desig~atcd 
as "rnan-ratin.c; 11 flicnts. A similar philosophy \'JOuld 
a;> _ply to Satu:i."'n V for 1 :u:::.~-:-:::."'ati!::;" fligl"lts v!i th 507 
sho~·m as the first manned fli3ht. · 

I \"'ould like yo·c..l"' assessment of the p::->oposcd sc21edt;.le, 
including any elfect o:1. resource l~eqt,;.irements in FY 196Ll, 
1965 and run-out by N'overJ.bcr 11, 1963. r·-ly goal is to 
have an olficial schedule reflecting the philosophy 
outlined here by Novembe~ 25, 1963~ 

Enclosures: 
Fir;ure 1 
Figure 2 

George M. [(IV/ 

Geor6e E. M~ellcr 
Deputy· Associate Admln:!.::t:cator 

for I-1anneci Space Fl:'..z:1t 
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